Department of Computer Science & Engineering
Process of defining Vision and Mission of Department
The department established the Vision and Mission through a consultative process involving the

stakeholders of the department, the future scope of the department, and the societal requirements.
In establishing the Vision and Mission, following steps are followed:

Step 1: | Vision and Mission of the Institute are taken as basis.

Consultative view and feedbacks are taken from all the stakeholders such as

Step 2: | students, Employers, Parents, Members of Faculty and Alumni of the

Department.

Step 3: | Incorporating standards of Professional bodies.

Step 4: The _accepted_views are analyzeo! a_nd reviewed _in BOS meeting to check
" | consistency with the Vision and Mission of the institute.

The Validated Vision and Mission are published and process of same is shown

in the figure below.

Step 5:

Nankana Sahib Education
Trust Vision
(Uplifiment of Rural Masses)

Institute Vision and Mission

Student
Alumni
Department Vision and Mission
Faculty | —] P
Industry \ Professional
Management
Board of Governors

Flow chart to define the Vision and Mission of the Department



